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Stray Thoughts

As can be well comprehended, the whole
episode brought feelings of disgust and
depression, with a sense of finality, as though
the strands of hope and faith had been severed
and one was suddenly left hanging in space.
But I found the foothold and clambered back
over the edge. Others probably tried to help but
the effort was essentially mine.

The black skies have turned to grey and I
can even see a tint of pink and gold in the east.
A new day is dawning and the dark night is
behind me. Birds are singing and the flowers
have opened their petals to reveal magnificent
colours. World is still a congenial and beautiful
place. The mind recalls a lovely quote- "Don’t
be dismayed at good byes. A farewell is
necesary so that we can meet again. And
meeting again, after moments or after a
lifetime, is certain for those who are friends."

Aloofness has been my shield throughout.
But its price, a heavy one, was loneliness,
which is a creative person’s occupational
hazard. But that too can be turned into a rare
creative drive. The pain one has to go through
before one finds his bearings again certainly
hurts but one should be mature and strong
enough to endure it. One has to be. There is no
other way.

We can’t shape our lives as we desire, we
can only live it as it comes to us each day, each
moment. With time only one turns mature
enough to realize this. Still, one is always free
to change his mind and to choose a different

-Sanjay Asthana

future, if not the past. Moreover, one should
never turn away from a possible future before
he has made certain that it is not the one for
him. If one can conceive it and one’s heart can
believe it then one can achieve it.

Events sometimes may drive us mto a
phase of life we should be spared of. But none
of us can undo the things life has done to us.
They are done before you realize it, and once
they are done they make us do other things
until at last everything comes between you and
what you’d like to be, and you lose your true
self for a good sometime, if not forever. But we
should keep in mind that life is under no
obligation to give us what we expect. We take ;
what we get and are thankful. It is no worse
than it is.

Human life is so deep and vast that it can’t
be measured by any scale of human world.
Who can fathom what fate has in store for each
one of us? Some are lucky but most of us have
to pull through, bruised and battered but also
stronger by the cruel knocks of life. One should
not try to dig up the past memories, pleasant or
unpleasant, for the past is over and gone.
Recollections are related to time and time is
never still and waiting. Yesterday is over and
today will be gone tomorrow. One should not
try to hold on to memories and moments but
should rather let them drift away ;with the
currents of time. They should be left behind for
that’s where they belong. All the events of
one’s life are there because one has drawn them
there. What one chooses to do with them is
upto oneself. Associations that are finished will

€



bring no happiness or joy, only despair of what
might have been. One should never hope for
things to last forever, as that’s the way it is,
always. One should look for strength and
happiness in things that can be seen and felt
now. Watch the beauty of sunset but do not
mistake it for the one that raced your heart
once. Take it as a2 new gift, a new sunset, and
love it for the beauty it is giving you at this
here moment. See the blue colour of the ocean
and appreciate the tranquility which holds
down its real strength and might.

Yesterday’s dreams may today be smashed
into a million fragments, yet dare to dream of a
new dawn, then get up and follow that dream
on practical grounds, without wasting time in
self pity. You are a child of the universe, no
less than the stars and the trees and you have a
right to be here. And whether or not it is clear
to you, the universe is unfolding as it should.
Life is yours to live, yours only once. So live it
and love it for each moment of it. There will be
good times and bad times and if one can learn
to take them in self-stride, the smile and the

-hope and the faith will be back in life. One is

led through his life by the inner learning.
Creature, the playful spiritual being, that is
one’s real self. Therefore be at peace with
Almighty, whatever you conceive Him to be
and whatever your labours and aspirations.
Keep peace with your soul and go placidly
amid the noise and haste. With all its sham,
drudgery and broken dreams, it is still a
beautiful world.

Be careful, but more imprtant, be yoursblf,
and strive to be happy.

Ooa

This Wili Make You Feel
Better

If you sometimes
get discouraged,
consider this fellow :
He dropped out

of grade school.
Ran a country store.
Went broke.
Took 15 years

to pay off

his bills.

Took a wife.
‘Unﬁappy marriage.
Ran for House.
Lost twice.

Ran for Senate.
Lost twice.
Delivered speech
that became

a classic.

Audience indifferent.
Attacked daily

by the press

and despised

by falf the country.
Despite all this,
imagine

fow many people
all over the world
have been

inspired

by this awkward,
rumpled,

brooding man
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INDIAN INSTITUTES OF TECHNOLOGY

Non-grata Or High In Demand ?

Launching pad for US

Cannonade of IAS

Runway for IIMs

Abstract Research...

Here is a cantata often sung in the honour
of IIT system of technical education in this
country which is yet to take off, economicaily,
considered in the light of low per capita GNP,
lowlier Human Development Indices, high
unemployment rates and many more factors in
the reckoning.

ITs started on the
‘Development of high quality scientific and
engineering manpower to cater to the needs of

were theme-

industry, research & development organisations
etc.” At that time there was a dearth of high
standard engineering institutions in India.
Colossal sums of money being required,
natuarally there was a huge aid programme
from the developed overseas lands. This was
expected the
aforementioned objectives as also envisioned
by Pt. Nehru.

It is more than a recognized fact that the

to help wus in achieving

investors in the above project have reaped
richer harvests than they might have expected.
The trends of ‘Brain Drain’ have abated a little
these days, but are still good enough to support
their economy. For instance, not withstanding
the scholarship scenario at IIT Kanpur the

- Santosh Kumar Mall

major chunk of IIT Madras graduates usualy
sees the landing in different US Universities.
Though a good portion of the stuff churned out
by HTs has been absorbed in various native
organisations yet the cream has mostly flown
off.

Even the engineering we do here in
industries is, to a great extent, working on
concepts. Most of the big
organisations rely on Imported Technologies
and hence there is sensibly little scope for
indigenous Research and Development (R&D).
Thus engineering eventually boils down to
maintenance of sorts and so offers little for a
highly qualified brain from IHTs, ultimately
culminating in Job Dissatisfaction. It is only
recently that a few big indusiries here have
established a separate R&D division. I can say

borrowed

all this from my own little stint as a Summer
Trainee in erstwhile ICI (India) Ltd, now
known as CCFCL Ltd. Kanpur.

The most lucrative jobs being offered these
days are those of a manager and not an
engineer. Therefore many of the IIT graduates
are flocking towards managment degrees. One
can accurately expect very little application of
their techmical expertise once they acquire a
managerial capacity. Here also the recruits are
among the best available from the IIT set up.

The hottest topic a few years back was
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‘Engineers. entering IAS and Allied Civil
Services’. Though the chapter, for now, is
closed with Prof. Satish Chandra Committee
report (the commitiee recommended that
engineers, doctors and other such professionals
should be allowed to take Civil Services
Examinations), the technical fraining imparted
to these candidates at heavy public cost is
rarely put to any use in such jobs. Once again
the IITs account for the major lot among
technical fellows who adorn IAS.

So we can easily conclude that pure
engineering receives the potential which can at
best be termed as second rate and here the basic
purpose of IIT System is defeated.

But there is other side of the coin as well.
We can proudly talk about the objectivity,

capacity to grasp quickly, finely honed
technical skills, scientific acumen and
numerous other qualities inculcated and

brought forth in this system of education.
Students from HTs are generally found to
produce greater efficiency with lesser inputs
when compared to their counterparts from other
engineering colleges. Such qualities count in
each and every sphere of life; be it IAS,
Industrial Management, Research or any other
vocation.

IITs lic among the few universities in our
country which are yet to be infected by the
corrupt malpractices prevalent elsewhere. And
this, in tum, rtesulis in a rich academic
enviroment alongwith greater efficiencies in
non-academic work. Only at a few other places
in India can one find such a conglomeration of
intellectuals  and

efficienctly  working

infrastructure. In addition this results in a ‘pull
up’ effect on other institutions like RECs.

In this era of economic reforms, we shouldi
realise the issue in monetary terms also as it is
one of the most basic forcing function of alll
human activities. Cynics may call them White:
Elephants when it comes to the gigantic:
budgets of IITs as compared to other colleges
(IIT Kanpur had a figure of Rs. 25 crores
approx. per annum). Previously this was
parcelled from the ministry of Human Resource
Development (HRD). But, with the prevalent
syndrome of subsidy slashes, a significant lot
of these budgets will now have to be generated
by ITs’ Consultancy
Projects, Fees Hikes, Quality Imporvement
Programmes,

own enterprises -
Management  Development
Programmes etc. (with HRD providing lesser
and lesser grants).
Thus there is
apprehensive about the costs which are borne
out by the National Exchequer (the tax payer’s
chagrin) and enough to rejoice when we

little rationale to be

discover that the IITs are now forced to
integrate themselves with industry, producing
solid results in the process. Also with the kind
of facilities available here, it can prove to be a
valuable foreign exchange earner, after a little
grooming, by taking in students and projects
from outside as well, if possible,

The era of liberalisation ought o bring with
it greater number of jobs with alluring
prospects which will enable an engineering
student to stick to his professinal career and
thus check the drain of technical talent (in any
form).
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IITs still are among the ‘best in the world
(to enumerate, IIT Kanpur was occupying the
5th rank in Under Graduate Education only
recently) and prima facie we can recognise
them as the premier most institutes in our
motherland. If they are to be blamed for an
ethereal approach t6 the question of technical
education in India, the industry and the govt.
(to a larger extent) are no less culpable.

After all, ‘Brain drain is better than Brain
in drain’. While it is the duty of IIT passouts
towards their nation that they should indulge in
its service, it is for the nation to provide the
requisite environment for these products from
IITs to flourish and prove their worth; which is
certainly the most conducive for its own overall
growth as well. Gone is the time when lack of
funds etc. could be cited as the obstacles for the
development of such an industrial atmosphere.
Given the projected amounts of Foreign Direct
(FDIs),
globalisation and so forth, this should not be a
difficult task for the nation.

Investments liberatlisation,

Thus in the years to come we may observe
[ITs showing themselves as the Harbingers of
an Industrial Revelution in India (Of course,
it’s going to be poles asunder from the one in
18th century.)
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Get Out of That Rut

Oscar Wilde said,
“Consistency is

the last refuge of

the unimaginative."
So stop getting up

at 6:05.

Get up at 5:06.
Walk amile at dawn.
Find a new way

to drive to work,
Switch chores with
your spouse

next Saturday.

Buy a wok,

Study wildflowers.
Stay up alone all night.
Read to the blind.
Start counting
brown-eyed blondes

or blonds.

Subscribe to an
out-of-town paper.
Canoe at midnight.
Don’t write to your
congressman,

take a whole scout
troop to see hirm.
Learn to speak,
Izafian.

Teact: some Kid

the thing you do best.
Listen to two Aours of
uninterrupted Mozart.
Take up aerobic dancinyg.
Leap out of that Tut.
Savor life.

Remember, we only

\ pass this way once.
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Stop Putting Things Off

Procrastinate, We all do it. It was not
instilled in us at an early age by our parents or
society; it is something we learned all on our
own. Though we usually associate stalling
techniques with disagreeable chores, they
embrace enjoyable tasks as well.

For many people, procrastination has
become a way of life; they are no longer even
aware that they are putting things off. If you
often find yourself hoping that things will
eventually work themselves out or wishing they
were better, you are procrastinating. Hope
never solves a problem and wishing never
imporves things. Action does.

There are many forms of procrastination.
Some of the most familiar ones are :

O Over a period of time you have been
putting on weight. You know you should
lose it and keep telling yourself that you’ll
start on a diet tomorrow.

O You promise yourself that you will stop
smoking as soon as the current emotional
crisis passes. By the time the crisis is over,
you have lost your resolve to give up the
deadly weed.

O You remain in a relationship with someone
who no longer engages you. You are
waiting for things to magically improve.

O On Friday you have to take an important
exam and you put off studying until
Thursday.

O You stay at a job which stifles you and
affords no opportunity for personal growth
or advancement.

-Jennifer Baker

Some forms of procrastination are less
apparent. Do you ever find yourself too tired to
attack a task you promised yourself to finish ?
Chances are you are procrastinating. If
something more interesting presented itself,
your tiredness would vanish. Have you ever
awakened too sick to get out of bed on the day
you important  meeting  or
appointment? It could be ‘delaying action’.
Complaining about all the things you have to
do is another way to put things off. The more
you complain, the less you accomplish and the
mounting pile of unfinished business adds even
more fuel to your complaining pattern.

Procrastination can cause unnecessary
anxitey and guilt. A situation comes up which
makes you anxious. You put off dealing with it
until a future date, all the while feeling guilty.
When that future date arrives, you are again
faced with anxiety plus a backlog of guilt. It
would have been more sensible to have dealt
with the problem when it first arose. That way
you would have avoided one anxiety attack and
would have felt good because you had dealt
with the problem.

have an

If procrastination causes so much anxiety
and guilt, why do you continue to o it? People
procrastinate for three basic reasons: a wish to
escape reality; fear of failure (which translates
as self-doubt); and self-delusion. These reasons
are closely linked and often can overlap one
anohter.
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By putting things off, you think you can
escape from unpleasant activities. But they’re
still there, still causing you anxiety and still
waiting to be dealt with. Procrastination also
allows you to blame others for your
unhappiness and boredom rather than taking
responsibility By
procrastinating you are letting someone - or
something - else take charge of your life.

It is also a way to manipulate others.
Perhaps they will feel sorry for you because
you have so much to do. They may even offer
to do part of your work for you.

Procrastination also helps you avoid
success. But why, you ask, would I want to
avoid success? Because you have such a low
opinion of yourself and success would be one
sign that you are not such a terrible person.
You are comfortable with your
self-esteem; trying to change it is too risky.

On the other hand, fear of failure is another
common reason for procrastination. If you keep
putting something off, you cannot fail at it. If
you put it off until the last minute you always
have the excuse that you didn’t have enough
time toido the job you were capable of. Here
again, self doubt is the culprit.

Make an effort to rid yourself of this self
defeating behavior AND DO IT NOW! Just so
you can’t put it off by saying you don’t know
how to stop procrastinating, here are some
pointers.

O Make a list of the things you have been
puting off. Put your list in a prominent
place.

O Then ask yourself "What is the worst thing
that can happen to me if I do this task ?"

for your feelings.

low

Choose one activity from your list and set

up a specific time to do it. As you complete

an activity, mark it off your list.

Become a doer. It is much easier to sit on

the sidelines and criticise others’ efforts.

But it is more satisfying to get into the

action.

Believe in yourself and in your strength.

Most of us are a lot stronger than we give

ourselves credit for.

Make that list and start one task - NOW.
(Human Digest)
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